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Community Empowerment   “Community Empowerment is a process where people work together to make change happen in their communities by having more power and influence over what matters to them.” This is the definition agreed by CoSLA and the Scottish Government in the ‘Scottish Community Empowerment Action Plan – Celebrating Success: Inspiring Change’, ISBN: 978-0-7559-8012-3, Crown copyright 2009.


Along the bottom of the ABCD pyramid are the 4 dimensions of community empowerment which must be built into any community development activity, whether with groups of interest/identity or with geographical communities.


Possible means of identifying whether these dimensions exist within a piece of community work are outlined below:


Personal Empowerment


Evidence of an increase in individual learning, knowledge, confidence and skill.


Positive Action


Evidence of specific work to identify and involve groups excluded by poverty, health, race, gender or disability and to challenge established power structures.


Community Organisation


General activity in the community, the range, quality and effectiveness of community based groups and organizations, and the nature and quality of their relationships with each other and the wider world.


Participation and Influence


Evidence of influence over the policy and practice of agencies working in the community through which change in the circumstances of community life are achieved.


